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PROGRAMS Laguna Art 
Museum

OCMA
The 

Huntington
Hammer 
Museum

Bowers 
Museum

MOLAA 

Temporary Exhibitions X X X X X X

Educational Programs X X X X X X

Guided Tours X X X X X X

Lectures X X X X X X

Gallery Talks X X X X X X

Performing Arts X X X X X

Film & Video Programs X X X X

Family Programs X X X X

Members Only Events X X X X X X

Docent Program X X X X X

Workshops / Classes X X X

Fellows / Artist Residencies X X X

Scholarships X X

Summer Camp X X X X

Arts & Nature X
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REVENUE
Laguna Art 
Museum

OCMA
The 

Huntington
Hammer 
Museum

Bowers 
Museum

MOLAA MOCA 

Admission and membership fees $          275,704.00 $          289,296.00 $    13,923,567.00 $            297,443.00 $          558,320.00 $          250,944.00 $          619,046.00 

Bookstore sales / Sales $             54,198.00 $            572,483.00 $             79,776.00 

Program Service Revenue $       1,595,289.00 $          145,344.00 $       2,457,547.00 

Contributions / Gifts $       1,556,786.00 $      48,954,181.00 $       1,073,520.00 $    12,676,947.00 

Contributions from related parties $    35,028,069.00 $        2,419,555.00 
Government Grants $       1,456,630.00 $             81,300.00 

Investment Income $               7,718.00 $    13,396,557.00 

Interest and dividend income, net $        4,243,420.00 

Gain on sale of real estate purchase option / Interest Rate Swap $      11,109,790.00 

Rental Property Income $             16,995.00 $          146,304.00 

Auxiliary Income

Touring Exhibitions $             33,792.00 

Endowment Draw $          501,691.00 $       1,550,000.00 

Other income $             18,821.00 $        1,661,006.00 $       1,524,113.00 $       1,020,403.00 

Net revenue from special events $          411,590.00 $        1,839,542.00 $          153,641.00 $       3,214,249.00 

Total Revenue $          971,083.00 $       2,179,705.00 

Support $       2,234,725.00 

Total revenues and support $       2,341,812.00 $       4,453,203.00 $    62,348,193.00 $      71,097,420.00 $       6,207,872.00 $       4,414,430.00 $    20,069,492.00 

Earned Revenue $          329,902.00 $          971,083.00 $    13,923,567.00 $        4,370,474.00 $       2,153,609.00 $          476,064.00 $       6,290,842.00 

Earned Revnue % of Total 14% 22% 22% 6% 35% 11% 31%
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EXPENSES
Laguna Art 
Museum

OCMA
The 

Huntington
Hammer 
Museum

Bowers 
Museum

MOLAA MOCA 

Total program services $        3,322,901.00 $      49,941,670.00 $      18,414,984.00 $        3,837,872.00 $        2,795,353.00 $      13,797,892.00 

Exhibitions and programs $      13,725,457.00 

Curatorial

Education $        4,689,527.00 

Marketing and Communication

Operations and Public Service

Property and Deferred Maintenance

Depreciation Expense

Revenue Bond interest and Cost

Auxiliary Activities

Total support services $            946,975.00 $      12,766,860.00 $        5,405,792.00 

Management and General $            823,381.00 $        2,530,889.00 $        1,224,632.00 $            877,719.00 $        4,196,381.00 

Executive Compensation $            211,150.00 

Development

Fundraising $        2,874,903.00 $            302,874.00 $            305,308.00 $        2,009,834.00 

Cost of goods sold $            304,262.00 

Art acquisitions $        1,643,348.00 

Costs of Sales and Auxiliary Services $        4,858,396.00 

Total Expenses $        2,058,175.00 $        4,269,876.00 $      67,566,926.00 $      25,768,386.00 $        5,365,378.00 $        3,978,380.00 $      20,004,107.00 

Staffing % 50% 36% 19% 41% 23% 22% 21%

2016 or 2017 990 - Staffing ** $        9,193,039.00 

2016 or 2017 Total Expenses ** $      22,422,159.00 
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Museum/Location
Year 

Opened Admission Charges
Reported 

Attendance
Operating 
Schedule Staffing

Operating 
Revenue

Operating 
Expenses

Gross 
Square Ft.

National Museum of 
African American History 
and Culture, Washington 
D.C.

2016 Free 1,500,000
Monday-

Sunday- 10:00-
5:30

FT-163 N/A $41,300,000 300,000

Museum of African 
American History, Boston 
MA

1966

Adults-$10
Seniors and Students-$8
Children 12 and Under-
Free

230,000
Monday-

Saturday- 10-4
FT-8, PT7, 

PTV-1
$2,106,375 $1,889,851 N/A

National Civil Rights 
Museum at the Lorraine 
Motel, Memphis TN

1992

Adults-$15
Seniors and Students-
$14
Childer 4-17- $12

200,000
Wed-Sunday 9-

5
Unknown $10,856,268 $7,762,097 52,000

Birmingham Civil Rights 
Institute, Birmingham AL

1992

Adults- $15
Students- $6
Seniors, Grades 4-12 
outside Jefferson 
County- $5
Jefferson County 
Children- Free

145,000
Tues-Sat 11-5

Sunday 1-5
FT-22, PT-4, 

PTV-1000
$2,222,995 $2,896,930 58,000
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Museum/Location
Year 

Opened Admission Charges
Reported 

Attendance
Operating 
Schedule Staffing

Operating 
Revenue

Operating 
Expenses

Gross 
Square Ft.

Muhammad Ali Center, 
Louisville KY 1997

Adults- $9
Seniors-$8
Students- $5
Children 6-12- $4 135,000

Tuesday-
Saturday- 9:30-

5
Sunday 12-5 Unknown $3,972,580 $5,544,505 135,000

Dusable Museum of 
African-American History, 
Chicago IL 1961

Adults- $10
Seniors and Students- $7
Children 6-11- $3 100,000

Tuesday-
Saturday 10-5
Sunday 12-5

FT-23, PT-
21, PTV-40 $3,425,094 $4,110,263 52,000

National Underground 
Railroad Freedom Center, 
Cincinnati OH 2004

Adults- $15
Seniors- $13
Children 3-12- $10.50 100,000 Tues-Sat 11-5 Unknown $5,518,043 $6,698,871 158,000

The Studio Museum in 
Harlem, New York NY 1967

Adults- $7
Children under 12- Free
Seniors and Students- $3 90,830

Wednesday: 
5pm-7pm 

Members Only
Thurs-Friday: 

12-9
Saturday: 10-6
Sunday 12-6 FT-42, PT-8 $7,100,072 $6,351,044 72,000
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Museum/Location
Year 

Opened Admission Charges
Reported 

Attendance
Operating 
Schedule Staffing

Operating 
Revenue

Operating 
Expenses

Gross 
Square Ft.

Reginald F. Lewis Maryland 
Museum of African 
American  History and 
Culture, Baltimore MD 1998

Adults- $8
Senior and Youth 7-17- $6 85,000

Wednesday-
Saturday 10-5
3rd Thursday 

each month 10-8
Sunday 12-5 FT-18 N/A $2,935,257 82,000

Museum of the African 
Diaspora, San Francisco CA 2005

Adults- $10
Seniors and Students-$5
Children under 12- Free 85,000

Wednesday-
Saturday 11-6
Sunday 12-5 Unknown $2,340,698 $2,365,388 20,000

Negro Leagues Baseball 
Museum, Kansas City MO 1990

Adult- $10                             
Seniors- $9                             
Children-$6                                  
Student- $4 per                  
Active military and children 
under 6 years of age- Free 68,000

Tuesday-
Saturday     9 -6                    

Sunday 12-6  FT-10, PT-1 N/A N/A N/A

Average 248,985 $4,692,766 $8,185,421 103,222

Median 100,000 $3,698,837 $4,827,384 72,000

Median (excluding 
NMAAHC) 100,000 $3,698,837 $4,110,263 65,000

Source: 2017 Online Official Museum Directory, Individual Institution Websites, GuideStar
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Source: the Association of African American Museums (AAAM) 2008 comprehensive survey 
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71%

29%





Source: 
latimes.com/entertainment/arts/culture/la-et-cm-california-african-american-museum-
charmaine-jefferson-director-20140717-story.html
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Sources: Guidestar- AWC-AAC 990 completed in 2015;
post-gazette.com/business/2014/11/05/Dollar-Bank-sells-August-
Wilson-Center-to-three-Pittsburgh-foundations/stories/201411050250
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Year 1 Year 2 Year 3

Average Salary as per benchmarks $56,000 100% 103% 106%

Estimated FTEs required 17 $952,000 $980,560 $1,009,120

TOTAL $952,000 $980,561 $1,009,121

Average Benefits (28%) $266,560 $274,557 $282,554

Total Salaries, Wages and Benefits $1,218,560 $1,255,118 $1,291,675

Staffing Costs  
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AACC Attendance Projections Year 1 Year 2 Year 3 Year 1 Year 2 Year 3
Projected Total Attendance (rounded) 62,000 57,000 60,000

Attendance by Main Segment

Long Beach Residents 70% 80% 80% 43,400 45,600 48,000

Non Residents 30% 20% 20% 18,600 11,400 12,000

Total 100% 100% 100% 62,000 57,000 60,000

Attendance by Ticket Category 
Adult (25-61) 35% 35% 35% 21,700 19,950 21,000

Senior (62+) 20% 20% 20% 12,400 11,400 12,000

Youth (13-24) 20% 20% 20% 12,400 11,400 12,000

Child (6-12) 10% 10% 10% 6,200 5,700 6,000

School Groups (unpaid, per person) 15% 15% 15% 9,300 8,550 9,000

Total Attendance 100% 100% 100% 62,000 57,000 60,000 
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Summary of Attendance, Operating 

Revenue and Expense Projections Year 1 Year 2 Year 3

Year 1 

%

Year 2 

%

Year 3 

%

Projected Operating Expenses

Salaries, Wages, Benefits $1,218,560 $1,255,118 $1,291,675 56.8% 57.1% 57.0%

Occupancy $340,000 $340,000 $340,000 15.8% 15.5% 15.0%

Exhibitions $55,000 $80,000 $80,000 2.6% 3.6% 3.5%

Public and Educational Programs $130,200 $106,875 $120,000 6.1% 4.9% 5.3%

Collections Care $2,000 $2,000 $2,000 0.1% 0.1% 0.1%

General and Administrative $170,598 $163,165 $167,918 8.0% 7.4% 7.4%

Marketing $105,400 $127,680 $139,200 4.9% 5.8% 6.1%

Retail Cost of Goods Sold $23,870 $23,513 $26,400 1.1% 1.1% 1.2%

Contingency $100,000 $100,000 $100,000 4.7% 4.5% 4.4%

Total Expenses $2,145,628 $2,198,351 $2,267,193 100.0% 100.0% 100.0%

Amount Required from External and 

Private Sources to Break Even on 

Operations Each Year ($1,470,978) ($1,470,876) ($1,445,293) -69.5% -68.7% -66.4%
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Summary of Attendance, Operating 

Revenue and Expense Projections Year 1 Year 2 Year 3

Year 1 

%

Year 2 

%

Year 3 

%

Annual Attendance 62,000 57,000 60,000

Projected Operating Revenues

Admissions $382,850 $351,975 $370,500 17.8% 16.0% 16.3%

Retail Sales $43,400 $42,750 $48,000 2.0% 1.9% 2.1%

Venue Rental, Catering Commission, Café (net) $120,000 $140,000 $160,000 5.6% 6.4% 7.1%

Membership $20,000 $40,000 $50,400 0.9% 1.8% 2.2%

Educational and Public Programs $43,400 $42,750 $48,000 2.0% 1.9% 2.1%

Fundraising Event (net) $30,000 $50,000 $60,000 1.4% 2.3% 2.6%

Other Earned Income $15,000 $20,000 $25,000 0.7% 0.9% 1.1%

Program Grants (Target) $20,000 $40,000 $60,000 0.9% 1.8% 2.6%

Total Revenue Projected $674,650 $727,475 $821,900 30.5% 31.3% 33.6%
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Source: Manual of Museum Planning. Lord, Lord & Martin, 2012
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